
S.100

Seth Leonard, Vermont Housing Finance Agency

February 2023

501 Main Street, 9 units in Fairlee –Project by  Village Ventures
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Indicators of current housing market 

imbalance
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Housing in Vermont today

Vermont has largest median home lot size in U.S.
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Vermonters today
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Vermonters today
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More than a quarter of homes were built before 1940

Housing in Vermont today
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Source: U.S. Census Bureau, 2021 1-year American Community Survey 

estimates 
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Underlying data: 30,000-40,000 homes 

needed by 2030
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rates, address homelessness 

and normalize vacancy rates.  

17% of homes are seasonal/vacation homes, meaning 

some past construction aren’t permanent residences
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Underlying data:  Need for primary homes by 

2030 (pandemic-era household growth)

New homes needed 2024-2029 Rental Owner Total

Additional households expected*  
6,632 17,054 23,686 

Needed to house homeless (2022 PIT)
2,780 2,780 

Needed to replace homes lost
727 1,869 2,596 

Needed to achieve a healthy vacancy rate**
1,923 9,099 11,023 

Total new homes needed 
12,062 28,022 40,084 

Assumptions:  Assumes that the average rate of household growth that occurred 

between 2019 and 2021 continues (i.e. 1.4% per year), that 5% is a healthy vacancy 

rate, and that the 0.15% of the housing stock is lost to decay and other conversions 

each year. 
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Building housing is difficult:
➢ National Study indicates Costs increased 30% between 

2019-2022.

➢ In Vermont, in our 9% LIHTC Credit Program our proposed 

development cost at the time of application have increased 

36.2% in last four years.

➢ In that same four year time period, our largest federal 

resource for housing development (Low-Income Housing Tax 

Credit Program) DECREASED by 4.3%. 

➢ Development is risker than at any time in recent history due 

to volatility in material and labor markets. 

➢ Leaps and bounds in building energy efficiency, but most 

importantly we are naturally siting housing in historic 

settlement patterns (state/federal investments focus on 

designated areas). 

➢ We are preparing for a post-ARPA world.
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Development Cycle & Who holds the keys 

Need for Housing

Availability of 
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